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Build Phase Overview 

 
 
This overview lists the Build phase inputs and outcomes necessary to develop training that is relevant, interactive, 
engaging, polished, and supported.  Refer to the overall process checklist for additional context. 
 
Inputs 
What are the necessary inputs to complete this phase? 

q Instructional design plan (includes content outline and storyboards) 
q Evaluation strategy 
q Communication plan 

 
Description/Explanation 
What are the components of the Build phase? 

• At the beginning of this phase the instructional design plan is used as the blueprint to create the detailed 
course content for the training materials. 

• From that, the participant, instructor, media, and support materials are created. 
• Evaluations are developed from the evaluation strategy for the dry run, pilot, TOT, and training course. 
• A dry run is held to review the first draft of the materials for technical accuracy. This is a thorough 

walkthrough of the materials by the SMEs.  
• A pilot is held to model the final draft of the training materials. The participants of the pilot are members of 

the training audience. (Often, a rehearsal is held before the pilot to make the pilot more polished and 
increase the quality of feedback). 

• Feedback and suggestions are compiled and prioritized. The development team makes the appropriate 
changes and submits it to the stakeholders for final sign off. 

• Training of Trainers (TOT) sessions are planned and materials gathered. 
• Trainers are solicited and scheduled at specific sites accordingly. 
• The final course materials are sent to the printer. 
• A training maintenance plan is created. 

 
Outcomes 
What are the outcomes of this phase? 

q Course materials 
q Evaluation tools and methods 
q Completed testing (dry run and pilot) 
q Training of Trainers (TOT) materials  
q Prepared training logistics 
q Training maintenance plan 
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